
CHIROPRACTIC MARKETING

2101 E. Evergreen Blvd., Suite 104, Vancouver, WA 98661 • P: (360) 326-8896 •  F: (360) 539-1868
www.JustUsChiropracticMarketing.com • www.ChiropracticPostcards.net • www.ReferralBooster.net

REFERRAL BOOSTER INSTRUCTION SHEET

Placement of Poster:                                                              Posters need to be placed in concentrated areas of your office. Place the large
24 x 36” poster(s) in the waiting room or the front window. Place the smaller 11 x 17” posters in adjustment areas, 
patient waiting areas, hallways, staging areas, front desk, the bathrooms and other windows front and back. It is 
recommended to place posters in waiting area in frames to assure a professional appearance.

Staff Implementation:                                                                  In order for the Referral Booster to be effective the program must be executed consistently.
EVERY PATIENT MUST BE HANDED REFERRAL CARDS AND INFORMED ABOUT WHAT THE REFERRAL PROGRAM IS!
Every time a patient comes in for an appointment, the front desk should take at least 2 referral cards and write that patients name 
on the back of the cards. When the patient finishes the appointment and comes back to the front desk to check out, staff should
explain the referral program and hands the patient at least two referral cards. If an existing patient leaves your practice without
being informed on the referral program and equipped with referral cards, you should consider that a lost referral opportunity.

Setting Goals:                                              An effective method to motivate staff is to implement a whole office goal. This significantly increases
results because your staff receives an added bonus for implementing the system. For example, if the office reaches 40 referrals
for the quarter, everyone receives a massage and pedicure, or $100 Starbucks card. It is highly recommended to have a whole
office goal over an incentive for the person who refers the most. The purpose is to create unity and encouragement.

Partnering:                                      It is recommended to go to other local businesses and create a strategic partnership. Coffee shops,
restaurants, or medical offices and other complimentary businesses near you are all good choices. Ask if you can place some
referral cards in their office and mention you would like their business cards to place in your office.

Referral Cards:                                                Keep a healthy stack of referral cards with front desk staff at all times. Be sure you also
have cards in visible placeholders in waiting areas and at the front desk.

Talking To Patients:                                                              The referral program is designed to help not to sell. Staff MUST understand they
are helping patients by giving them an opportunity to win a great prize. A sample script to patients when they leave is,
“We are giving away a $300 Visa Gift card at the end of next month. You’ll be entered to win when a friend or family
comes in that you refer. Here are a couple referral cards for you to hand out. I already wrote your name on the back so
you get credit. The person you refer receives a discount on their first appointment. Are two cards enough or would you like
more?” Please call if you need help creating a simple script for staff to follow.

Staff Participation:                                                          Allow staff to voice their ideas for referral incentives and new patient offers. Staff
implementation is the true key to success. Allowing staff to participate in choosing incentives and new patient offers helps
keep staff involved in the entire process.

Questions:                                     For additional help or questions, call JustUs Chiropractic Marketing at 360.326.8896, 
Monday – Friday between 7:30-5:00pm PST. We welcome your questions and are committed to your success!

The Referral Booster will increase the amount of referrals you receive in your practice by 
employing your existing patients to refer you their friends and family. However, success hinges 
on consistent execution of the Referral Booster. In order to assure proper implementation, follow 
the below instructions and call JustUs Chiropractic Marketing to schedule a coaching session 
for you and your team.


